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1
Know your readers



If I had asked people 
what they wanted, 
they would have said 
faster horses.’” Henry Ford

“

‘



Be true or new?



Replicate or redesign?



Which road to take?



“This should be easy…”



2
Hone your process



One-off vs. monthly

50 Greatest Photographs National Geographic Magazine



Who does what

Print 
edition

Redesign

Interactives
added

Proofing 
& QC

Release

E-pub staff

Print Staff



Look ma, no paper



Look ma, no paper



Look ma, no paper



Breaking up is hard to do



Breaking up is hard to do
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Going where paper can’t



How much is too much?



3
Get great content



Start at the beginning



Thinking digitally



Thinking digitally



Thinking digitally



Thinking digitally



Thinking digitally



Thinking digitally



Thinking digitally



Thoughts are bigger
than the things that 
deliver them” Adam Gopnik

“
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